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The Horizons Project serves as an organizing platform to bridge the fields of social justice,
democracy reform and peacebuilding, with the aim of building a more just, free, and inclusive
society. Our main goal is to serve as connective tissue for a more effective broad democratic
front made up of multiple networks, coalitions and movements who see themselves as a part of
a larger, empowered collective effort towards our shared future. We believe that we need to
integrate the efforts of those working to block the current threats to democracy (including those
that deny equal rights and protection under the law), bridge amongst difference, and build
together the societal structures and new systems of governance that will make up a multi-racial,
pluralistic, inclusive democracy. A commitment to incorporating international lessons, networks
and global solidarity infuses all of Horizons’ work.

We accomplish this goal through two central and overlapping approaches: (1) we are helping to
build durable relational infrastructure for a cross-ideological, cross-sector democratic front within
a specific “big tent” formation; and (2) we are developing and curating analysis and supporting
training and skills-building for strategic collective action.

(1) Building relational infrastructure and strategic focus for a broad pro-democratic front.

Horizons applies a conflict transformation lens and uses a systems approach to building a
diverse broad front to meet this moment in history. The Pillars of Support Project started with a
series of research endeavors investigating the pillars upholding authoritarianism in the US and
around the world. Our research initially focused on five pillars: business, faith communities,
labor unions, professional associations, and veterans’ and military families’ groups. In
partnership with the SNF Agora Institute, the team compiled and is broadly sharing specific
tactics and caselets on how these pillars have employed moral, cultural, social,
economic/financial, and political levers to push back against democratic backsliding, and a
report summarizing key insights. We’re currently developing a “toolkit of defections” focused on
ways that conservatives and others in key pillars of support can quietly and more vocally shift
power away from authoritarian systems and towards pro-democratic efforts, also in partnership
with the SNF Agora Institute.

Big Tent is a metaphor for a container wide enough for community organizers and issue-area
advocates; institutional reformers; bridge-builders and dialogue practitioners; faith leaders;
veterans and military families; business executives; labor unions; professional associations;
artists and cultural workers; youth leaders; and much more. The groups that the Horizons
Project has been convening and facilitating that we call “Big Tent” represent national networks
of key pillars with ideological diversity that has been carefully cultivated and is naturally
embedded within each of these pillars. The Big Tent comes together for the goal of fighting for
our democracy, specifically to collaborate across pillars. As facilitators and subject-matter
experts, Horizons is helping to weave together diverse assets, networks and cultures into a
shared space without expecting total alignment. We have been actively working together on
election integrity; economic justice; combatting militarization of our streets and immigration
enforcement over-reach; adapting trainings for different pillars; shared communications on
courageous action; and, inspiring defections and loyalty shifts while incorporating processes of
graceful accountability.



https://horizonsproject.us/resources/lessons-from-around-the-world-engaging-pillars-of-support-to-uphold-and-expand-democracy/
https://docs.google.com/document/d/1l5gqGGjaIRP6vwX7I2QQsAlwvRF91Ye1powSpGgcmiU/edit?tab=t.0#heading=h.z6ne0og04bp5
https://docs.google.com/document/d/1l5gqGGjaIRP6vwX7I2QQsAlwvRF91Ye1powSpGgcmiU/edit?tab=t.0#heading=h.z6ne0og04bp5
https://horizonsproject.us/introducing-the-pillars-of-support-project/
https://wagingnonviolence.org/2026/03/why-loyalty-shifts-are-key-to-defeating-autocrats/
https://wagingnonviolence.org/2026/03/why-loyalty-shifts-are-key-to-defeating-autocrats/
https://www.democracyandbelongingforum.org/paper-series-bridging-in-practice/facilitating-a-big-tent-critical-connections-for-pro-democracy-organizing

(2) Curating Analysis, supporting Training & Skills-Building

We publish a monthly newsletter, The Vista to signal boost others’ thought leadership and
connect diverse insights from different fields. We produce original content, including several
short videos for educational and outreach purposes, such as Your Brain on Authoritarianism
and Understanding Pillars of Support. We have partnered with Protect Democracy to produce
the Faithful Fight toolkit series, focused on ways faith leaders and communities can confront
democratic backsliding and build beloved community. And are leading on new practices of
Engaging Narratives Across Difference.

We produce and are featured often in other publications, such as these recent articles: We Are
Stronger Than We Think; How We Can Meet the Challenges of Authoritarianism;

Lessons from Around the World: Engaging ‘Pillars of Support’ to Uphold and Expand
Democracy; Faith and the Authoritarian Playbook; Clowns, Reverse Boycotts and Involuntary
Walkathons: How Communities are Making Political Violence Backfire; as well as delivering
numerous keynotes and other public speaking on topics such as toxic polarization; nonviolence
and the role of religion; and futures thinking.

We have been convening the Growers’ Guild for three years to bring together a national

cohort of multi-disciplinary trainers, facilitators, and coaches to create a learning community
focused on honing craft and building collective muscle; and to explore how training and
convenings can weave together broad-based pro-democracy movements to counter the
authoritarian threat and help reimagine the leadership skills and civic engagement practices we
need in our communities within the block, bridge, build framework.

Harnessing Our Power to End Political Violence (HOPE) is a coalitional effort that Horizons has
been leading in close collaboration with the 22" Century Initiative to address the growing
threats and actual political violence, repression, and abuses of government power. We invested
in the production of an initial guide on making political violence backfire and convened sixteen
organizations from around the country to co-develop and deliver a training program that is being
customized in communities throughout the US. We have been conducting a Training of Trainers
program to scale up the training and coaching offerings and are fielding national requests from
targeted groups in diverse communities to develop strategies and tactics to go on offense.

We are co-anchoring the “Freedom Trainers”, a coalition of collective action and movement
trainers and coaches that is conducting practical skills-building workshops and trainings with
various communities and pillars across the country. That includes workshops for faith leaders
and union leaders, along with a series of training-of-trainers focused on organized non-
cooperation and collective action.

Intermestic learning and solidarity: Besides compiling dozens of cases of how groups have
challenged authoritarianism around the world, Horizons has been facilitating and participating in
various spaces for international and domestic (“intermestic”) learning, planning, and solidarity-
building. That includes a series of public webinars and small group salons. For example, we
have convened: an intra- movement mediation webinar; an organizing in repressive
environments webinar; a religious nationalism in Brazil and the US salon; a business &
democracy salon and webinar; a dilemma actions & humor webinar; and a resilience & post-
electoral management webinar. We continue to partner with groups like the SNF Agora Institute
and D-Hub on intermestic learning exchanges.



https://horizonsproject.us/resources/the-vista-august-2026/
https://www.youtube.com/watch?v=Bp9Qg3OXp6g
https://www.youtube.com/watch?v=JG95BdVEnNw
https://protectdemocracy.org/work/the-faithful-fight/
https://horizonsproject.us/exploring-narrative-practices-for-broad-based-movements-in-contexts-of-democratic-decline-url/
https://wagingnonviolence.org/2025/02/we-are-stronger-than-we-think/
https://wagingnonviolence.org/2025/02/we-are-stronger-than-we-think/
https://wagingnonviolence.org/2024/11/how-we-can-meet-challenges-of-authoritarianism/
https://www.justsecurity.org/103575/elections-defending-democracy-global-pillars/
https://www.justsecurity.org/103575/elections-defending-democracy-global-pillars/
https://sojo.net/magazine/july-2024/faith-and-authoritarian-playbook
https://www.justsecurity.org/96374/political-violence-community-backfire/
https://www.justsecurity.org/96374/political-violence-community-backfire/
https://horizonsproject.us/rethinking-polarization-as-the-problem-url/
https://youtu.be/5Jul9US0BTU?si=uJk5I2eOAeeN9M2K
https://youtu.be/5Jul9US0BTU?si=uJk5I2eOAeeN9M2K
https://horizonsproject.us/advancing-racial-justice-with-futures-thinking-and-approaches/
https://horizonsproject.us/advancing-racial-justice-with-futures-thinking-and-approaches/
https://nonprofitquarterly.org/block-bridge-and-build-a-framework-to-forge-a-more-democratic-future/
https://www.endpoliticalviolence.org/
https://freedomtrainers.net/
https://docs.google.com/presentation/d/1EcQTh565-MQb9pswYfoqybsROIaoOmyrV7WnM4gqXyo/edit#slide=id.p1
https://docs.google.com/document/d/1l5gqGGjaIRP6vwX7I2QQsAlwvRF91Ye1powSpGgcmiU/edit?tab=t.0#heading=h.z6ne0og04bp5
https://www.youtube.com/watch?v=gNT4erWnis4
https://youtu.be/GaIWTjKyDpY?si=-8ByzYB7x8sjrhmf
https://youtu.be/GaIWTjKyDpY?si=-8ByzYB7x8sjrhmf
https://horizonsproject.us/business-for-democracy-a-call-for-courage-and-action/
https://horizonsproject.us/business-for-democracy-a-call-for-courage-and-action/
https://youtu.be/9wC6URVsNBQ?si=9HFIn0lbO7z1oPUN
https://youtu.be/llC-zmAxns4?si=YB3PM01MvU9d10fZ
https://youtu.be/llC-zmAxns4?si=YB3PM01MvU9d10fZ

